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Capstone Proposal Form
	Student Name
 Madison Wittekind 

	Date 
11/25/2024

	Initial Submission
12/2/2024
	Revision Submission #
	Site Name 
Cincinnati Children’s Hospital – Thrive Program 

	

	Site Mentor Name 
Rebecca Weisshaar, OTD, OTR/L

	Focus Area (Check all that apply)
	Scholarship Type

	· Research
	· Advocacy
	· Education
	· Scholarship of Discovery 
	· Scholarship of Application

	· Leadership
	· Program & Policy Development
	· Other
	· Scholarship of Integration 
	· Scholarship of Teaching and Learning 
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State the purpose of the doctoral capstone.

The purpose of this doctoral capstone project is to evaluate the effectiveness and satisfaction of clinicians in charge of the Thrive Program groups using semi-structured interviews. This study aims to gather qualitative insights into clinicians’ experiences to identify areas for improvement, adapt group facilitation, adapt existing materials, and develop new resources. Additionally, the project seeks to inform changes in the way groups are led, ensuring the future groups are more effective and aligned with clinicians and participant needs, ultimately enhancing the quality of care provided in current and future Thrive Program groups.  
What conceptual or theoretical model(s) will you use to frame your work? BRIEFLY describe how you will apply your identified model(s). 
The Person-Environment-Occupation-Performance (PEOP) Model will be used to frame my work because it will look at how the environment created within the Thrive Program groups affects the participants as well as the clinician’s performance. It will be used to examine how the group leaders experience, the structure of the group sessions, and the activities within the groups contribute to their satisfaction and perceived effectiveness. 
Outline how you will achieve your goals below by indicating your learning objectives, activities to achieve your objectives, and proposed evidence of achievement of your learning objectives (add rows to the table as needed).
Project Outcomes 
	Goal#
	Project Goal
	Activities 
	Proposed Timeline for Meeting Goal
	Proposed Evidence of Achievement

	            1 
	Student will administer a semi-structured interview with the clinicians that run the Thrive Program groups to determine program satisfaction. 
	1. Draft an interview guide and send it to Leah Dunn and capstone mentor Rebecca Weishaar to review.
2. Conduct in person interviews with the 6 clinicians that lead the Thrive Program groups. 
3. Utilize Word transcript for transcribe the interview. 
	1. 9/1, 8/18, 8/25
2. 9/8
3. 9/15, 9/22
	1. Completed interview guide signed off by Leah and Rebecca. 
2. Interview notes. 
3. Raw data collected.  

	           2
	Student will analyze the data collected from the interviews. 
	1. Find common themes in data collected. 
2. Create a list of recommendations using interview results. 


	1. 9/29
2. 10/6

	1. Data table with common themes. 
2. Graphic of recommended changes in Capstone Presentation.  

	          3
	Student will implement changes mentioned in the interviews into the different groups to ensure they run smoothly and meet participants needs. 
	1. Implement changes to Thrive Program group materials. 
2. Discuss the changes made in the materials with Rebecca. 
3. Create new materials with recommendations found from interviews. 
	1. 9/29, 11/10
2. 11/17
3. 10/27
	1. Graphic of recommended changes in capstone presentation. 
2. Weekly timesheet of discussions.  
3. Graphic of new materials created for new group


*Depending on IRB approval through the Cincinnati Children’s Thrive Program this project will switch to focus groups for the parents of the participants in the Thrive Program. 
Learning Objectives 
	Goal # 
	Learning Goals 
	Activities to Achieve Goal 
	Proposed Timeline for Meeting Goals 
	Proposed Evidence of Achieving Learning Goal

	1. 
	Practice: Demonstrate effective communication skills and work interprofessional with those who receive and provide care/services.

	1. Conduct 10–15-minute professional interviews with other occupational therapists in other areas of Cincinnati Children’s Hospital. 
2. Co-lead a Thrive Program group. 
3. Email clinicians who run the Thrive Program groups to schedule interviews. 
	1. 9/15, 9/22
2. 10/13 
3. 9/8 and 8/18
	1. Data sheet containing information obtained from interviews. 
2. Timesheet of weekly activities signed by site mentor. 
3. Email 6 different clinicians.  

	2. 
	Ethics: Display positive interpersonal skills and insight into one’s professional behaviors to accurately appraise one’s professional disposition strengths and areas for improvement.
	1. Conduct program improvement interviews with Thrive Program leaders and analyze data. 
2. Co-treat patients in the Thrive Program clinic 1:1. 
  
	1. 9/15, 9/22, 9/29
2. 8/25, 10/20
	1. Data sheet containing information obtained from interviews.
2. Timesheet containing weekly activities signed by site mentor. 

	3. 
	Advocacy: Exhibit the ability to practice educative roles for consumers, peers, students, interprofessionals and others.
	1. Co-lead a Thrive Program executive functioning group with a program leader. 
2. Hold a question-and-answer session for the parents of Thrive program participants. 

	1. 10/13, 10/20, 10/27
2. 11/3
	1. Timesheet containing activities led and signed by program group leader.
2. Attendance sheet for the parents Q and A.  

	4. 
	Leadership: Develop essential knowledge and skills to contribute to the advancement of occupational therapy through scholarly activities.
	1. Lead a group session of a Thrive Program group. 
2.  Participate in a 1 on 1 treatment session with Rebecca. 
3. Edit and update Thrive Program group materials. 

	1. 9/29, 10/13, 10/20, 10/27
2. 10/6
3. 11/10
	1. Timesheet containing activities completed and signed by group program leader. 
2. Timesheet of notes for observing 1:1 treatment.
3. Updated Thrive Program materials.  

	5. 
	Scholarship: Apply a critical foundation of evidence based professional knowledge, skills, and attitudes.

	1. Implement the suggestions made during the interviews to the materials for the Thrive Program groups. 
2. Use the information acquired through research to create a new group for the Thrive Program to implement. 
3. Research effective interview questions for the semi-structed interviews. 
	1. 10/6, 11/10
2. 9/22, 10/13, 10/27, 11/10,11/17
3. 9/1 
	4. Updated Thrive Program Materials. 
5. New group forms and materials.
6. Data sheet containing information collected from clinician interviews.   

	6. 
	Individual Student Learning Goal: enhance knowledge of effective interventions for patients with IDD. 
	1. Observe a treatment session with an occupational therapist working with an individual with IDD of a different discipline. 
2. Research treatments that work for individuals with IDD and then talk to my capstone mentor to see if she has used those interventions in her treatment sessions. 
	1. 10/13
2. 10/27
	1. Timesheet with weekly activities.
2. List of treatments found and signed off by site mentor.  

	7. 
	Individual Student Learning Goal: 
Explore different how occupational therapists work with the IDD population in different departments at Cincinnati Children’s. 
	1. Conduct 10–15-minute interviews with OT in other departments at Cincinnati Children’s. 
2. Observe treatment sessions with other departments to see how OT is done when working with IDD individuals who might need other medical attention (ex: in acute care). 
	1. 9/15, 9/22
2. 9/15, 9/22, 10/27
	1. Interview fieldnotes. 
2. Weekly timesheet notes. 
 


*Depending on IRB approval through the Cincinnati Children’s Thrive Program this project will switch to focus groups for the parents of the participants in the Thrive Program. 
Week by Week Plan 
P= Project Goal
L= Learning Goal

	Week
	Activities
	Related Goal
	Progress/Status at end of week

	1
8/18
	Orientation/Observation
· Observe Rebecca’s treatment sessions to get a feeling of how the clinic runs and how to work with individuals with IDD. 
· Learn about the different floors and departments that treat individuals with IDD. 
	P7.10
L6.1 
	

	2
8/25
	Orientation/Observation
· Get to know what the Thrive Program is and how the leaders like to run their groups. 
· Look at the materials that are provided for the various groups of the Thrive Program groups. 

	P5.6
L4.2
	

	3
9/1
	Orientation/Observation
· Conduct research to find what interview questions can be used to determine areas of program improvement. 
· Create a draft of interview questions and send them to Leah Dunn and Rebecca Weishaar. 
· Reach out to other department occupational therapists to see if I can observe them for a day. 
	P1.1
L5.3
	

	4
9/8
	Project Preparation
· Implement the changes Leah and Rebecca mention in their review of the interview guide. 
· Send out an email to invite the participants to sign up for the 10–15-minute semi-structured interviews. 
	P1.3
L1.3 
	

	5
9/15
	Project Preparation
· Schedule the semi-structured interviews and reserve a room to conduct the interviews. 
· Start conducting the semi-structured interviews utilizing Word translator 
· Discuss new group topics to be implemented in the Thrive Program. 
· Observe a different occupational therapy role within children’s. 
	P2.1 and P2.2 and 6.9
L1.1 and 7.2
	

	6
9/22
	Project Implementation
· Go through the data collected from the interviews. 
· Continue conducting interviews. 
· Continue to observe treatment sessions. 
· Start creating materials for a new group for the Thrive program. 
	P3.1 and P3.2 and 6.10
L5.1 
	

	7
9/29
	Project Implementation
· Start to go through Thrive Program materials to see what changes could be made. 
· Help collect the materials needed for the first Thrive Program group. 
	P4.4
L4.3 
	

	8
10/6
	Project Implementation
· Analyze the data collected from the semi-structured interviews. 
· Finalize the changes needed to be made to the materials and how the groups are being run. 
	P4.4
L5.2
	

	9
10/13
	Project Implementation
· Help lead Thrive Program groups. 
· Update material for the groups. 
	P5.6 and 5.7
L3.1 
	

	10
10/20
	Project Implementation
· Continue to participate in Thrive Program groups and update material. 
· Help treat patients with Rebecca. 
	P7.10 and 7.11 and 5.6
L1.1 and 3.1 and 2.4
	

	11
10/27
	Project Implementation
· Lead a session in the Thrive program group. 
· Observe another discipline to see how they treat individuals with IDD. 
	P5.9
L6.1
	

	12
11/3
	Project Implementation 
· Continue Thrive program groups and host a Q and A with Thrive participant parents.
	P5.8
L3.2
	

	13
11/10
	Data Analysis/ Results
· Finalize the results and make final touches to the materials used for Thrive groups. 
· Come up with an entire treatment session for one of Rebecca’s clients. 
	P7.13
L4.1 and 4.2 
	

	14
11/17
	Data Analysis/ Results /Discussion
· Start creating my capstone symposium PowerPoint. 
· Discuss the changes that were made to the materials and what the results were from my interviews. 
	P
L4.3 
	

	15
11/24
	Dissemination
Video
· Film video for the Xavier University capstone repository. 
	
	

	16
12/1
	Dissemination
Capstone Symposium
· Present at the capstone symposium. 
	
	


*Depending on IRB approval through the Cincinnati Children’s Thrive Program this project will switch to focus groups for the parents of the participants in the Thrive Program. 
Describe how your capstone reflects the mission and philosophy of Xavier University and the Department of Occupational Therapy. 
This capstone project aligns with Xavier University’s Jesuit values of cura personalis and its mission to serve others. By evaluating the effectiveness and satisfaction of the clinicians running group interventions and adapting materials and practice for future groups, the project embodies a commitment to continuous improvement and service to others. 

Signatures below signify acceptance of the above proposal and approval to move forward with implementation. 
___Madison Wittekind__________________________ 		______12/4/2024________ 
Student 								Date 
_____________________________________________		___________________ 
Capstone Coordinator 						Date 

_____________________________________________		___________________ 
Faculty Mentor 							Date 
_____________________________________________		___________________ 
Capstone Site 								Date
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